
 

2019 Strategic Imperatives 

1. Build membership to critical mass across rower groups to optimize 

capacity/facilities efficiencies and to offer rowers a variety of programs 

2. Develop waterfront, facilities, and equipment options that delivers an outstanding 

rowing experience for all rowers 

3. Provide rowing options for the needs of our membership, including affordable 

choices and rowing for those with disabilities 

4. Create an organizational structure for effectively managing facilities and 

operational growth, with an expanded volunteer foundation that can provide 

continuity of leadership over time 

5. Establish financial resources and stability with the objective of providing 

affordable rowing for the community with outstanding coaching, facilities, and 

equipment 

 

2019 Strategies: 

Membership 

a. Increase recruiting efforts and WBC visibility for MS, HS and LTR programs 

b. Build the MS feeder for HS through Charles City outreach, Destination Rec., 

other county MS, and Summer Camps 

c. Develop “tiered” HS approach – Fitness and Performance, that allows more 

participation from students involved in other activities and opens capacity for 

more Performance rowers  

d. Open Winter training, or Summer fitness, to Public to gain rowing exposure 

e. Identify rowing needs for those with disabilities, and outreach approach 

Facilities 

a. Initiate fundraising as an ongoing and core Club function, with an initial 

prioritization on BH phase 1, secondary on equipment 

b. Formalize sponsorship development and grant applications as part of 

fundraising, revenue generating function 

c. Promote activities with Govt/Park Planning, and support Park investment in 

waterfront and traffic flow improvement projects, disabilities access 

d. Update boat needs for sustainable boat needs (largest program “butts in seats”) 

along with depreciation and funding plan 

e. Build existing regattas into meaningful profit contributors 



Rowing Experience 

a. Continue to lead and optimize evolving HS competitive rowing in the Upper 

South region and to promote maintaining or increasing rowing options for all ages 

and weight classes 

b. Build a lower cost rec/fitness option for HS rowers, especially for those with other 

extracurricular activities.  Identify program and/or scheduling adjustments that 

allow the Club to hit its target of no more than $2:$1 ratio of fees to coaching 

(with the balance for equipment and overhead costs) 

c. Work with US Rowing regionally to represent our community rowing goals and to 

develop our coaching skills and resources 

d. Build an annual plan for Masters and expand participation in both programs to fill 

training sessions, allow for better rower boat matchings, and provide critical mass 

for supporting Club operations and revenue w/o fee increases 

e. Identify path forward w/ADA rowing access 

 

Organizational Structure 

a. Implement the Board and Operations organization approved in December of 

2018, with defined roles and responsibilities.  Refine the approach by mid-year 

with adjustments for pragmatic function 

b. Actively recruit to fill out volunteer Board and Operations teams and committees 

to build WBC capabilities and resources, and to provide for long term continuity 

of Club Operations as leadership roles change hands 

c. Clarify role of Boosters and eliminate redundancies with WBC operations 

 

Financial Operations 

a. Work to build better financial reporting and analysis to support Club Operations 

and decision making, and to build confidence in supporting institutions (Parks) 

and lenders 

b. Add “business operations” into the functional support needs for regatta (along 

with racing and event management). This is to include making the right decisions 

on investment (should we pay for a vendors license for the revenue from 

concessions), to selling merchandise and supporting sponsors, linking into 

Williamsburg sports marketing and economic development 

c. Establish a functioning team to make sure we begin to build consistent revenues 

through fundraising, but also finding and managing sponsors, and finding and 

applying for available grants. 

 


