
 
WBC Board Meeting Agenda 

May 6, 2019 

 
Call to order:  7:27 
Attendees:  Tom, Mike, Bruce, John (proposal only), Howie, Wanda, Lauri and 
Sarah 
 

1.  2019 Regatta Overview 
• General plans and goals (Kelly Holdcraft) 

o Application in to the JCC Parks for use of the park for the Head of the 
Chick 

• Longer term directions (Howie) 
 
2.  Safety Issues (Howie and John Nichols) 

• Board members to review and get comments back by 17 May 
• John and Howie introduced WBC Safety Protocol Recommended Amendments 
• Recommended the appointment of John as Safety Officer 
• Reviewed annually 

 
3.  2019 Operating Budget and Goals (Sarah and Bruce) – See draft budget  

• Bruce proposed that we take have the revenue earned from the summer 
programs to pay the coaches.  Lots of discussion on how to make sure our 
summer coaches are compensated for what they are doing 

• We should have a better idea of facilities and equipment expenses at the end of 
the Spring Season 

 
4.  Fund Raising Committee update (Bruce) – See separate notes at end of minutes 

• BoC Movie Event 
• Looking for a sponsor for the Beak of the Chick.  Patriot Buick? 
• Add Wanda, John and Lauri to the fundraising committee 

 
5.  Operations Summary (Tom) 

• Coaching – Staffing – Tom needs another “full-time” coach that is “all-in”.  
• Coaching – funding/salaries – See Operating Budget discussion 
• Purchase priorities – shells, launches, equipment (Tom and Mike) – launches 

(catamaran and john boats), Quad 
• Youth Update – Princeton, Banquet, Ironman (Alan and Mike) 



o Ironman donated a full race course (swimming) worth of buoys.  They may 
also donate more dock and/or dock improvements 

• Masters – Regattas, Bob’s Sculling/Coaching Rec Row, Morning Rows (Tom and 
Wanda) 

o Discussion on regattas.  Wanda will send out an email to the Masters 
asking them to sign up for the summer regattas 

o 4 masters regattas this summer.  The Diamond State Masters regatta 
needs to be added to the Teamup Calendar 

o Tom to talk to Bob.  May want to do a learn to skull on Sunday’s and/or 
pick up the coaching responsibilities for the performance group 

 
6.  Recruiting – including LTR and National LTR dates (Wanda and Alan) 

• National LTR – 1 June from 10:00 – 12:00 – Ask for volunteers to help 
 
7.  Park and Boathouse development update (Bruce) – see separate notes at end of 
minutes 
 
8.  Open Discussion 

• Boat naming – plan is to have a WBC BBQ and do it the week before the Beak of 
the Chick 

• Catchafire – Volunteer organization that helps non-profits with different business 
aspects.  www.williamsburghealthfoundation.catchafire.org 

• Motor maintenance is being donated by the Calkins family 
  



WBC Fundraising Update 
 

Sun 5/5/2019 8:54 PM 

• You; 
• Alan Hochman; 
• Bruce Lifka (blifka@welmedix.com); 
• Howard Hagan; 
• Mike Cowden; 
• Sarah Stafford; 
• Tom Rooks; 
• Wanda Anderson; 
• Audra Albert; 
• Cameron Albert; 
• Doug Headley; 
• Jamie Blinn; 
• bruce lifka 

� 
This provides the WBC Board with an update on the Fundraising Committee project 
areas to be incorporated into the May 6 meeting minutes, to accommodate shorter 
meeting time.  Please review these notes, and the Committee asks for approval of date 
and reservation funding for an initial fundraising event (detailed below). 
 
Sponsorships:  We have received a sponsorship check from Village Bank for 
$1,500.  This is $500 below committed value, but Bill Carr, VB President, indicates the 
bank has depleted its donation budget.  We need a check presentation photo for social 
media use (and potentially for the Gazette) and we need to build a sponsor "value" 
package where the sponsor receives publicity for its support.  We expect most of this to 
be around regattas, social media for company and club, and connection through the 
Williamsburg tourism bureau and its social media platform.  
 
The committee is centralizing control of sponsor pursuit and valuation, and we are trying 
to determine if companies currently on our web page as sponsors are current.  It was 
decided by the group that we would not pursue sponsors under $500.  Our most 
important sponsor over the years is Patriot Buick ($5-6k annually) and we are trying to 
determine if we can reach back out to them and build a relationship with them (our 
understanding is that this was built through Mary Anne Wells through a personal 
relationship and the Club never engaged with the sponsor fully). 
 
The budget goal of $4k for the year is feasible if we can get another strong sponsor for 
around the Head of the Chick, and/or if we can transfer the Patriot relationship to the 
Club. 
 
Grants: We have applied for 3 grants this year.  NK was a smaller $500/equipment 
grant option that we did not receive - the grants went to developing or underprivileged 



youth programs.  We have not yet heard from West Marine ($1,000)but its decision on 
grants is due any week.  We did not advance to the second round of consideration for 
the new Williamsburg tourism grant being funded by the new 1% tax because that fund 
is specific to the city of Williamsburg and our county location will not help us until we 
can show direct visits to the city from our events - Michele DeWitt called personally to 
let us know.  However, Michele pointed us back to the availability of matching marketing 
funds and believes regatta central fees should fall into that category. (I sent Lisa 
Pacheco - director of sports Williamsburg an email from a MD youth program seeking 
info on visiting for the weekend for the HoC.)  Michele also believes we will be able to 
tap into a number of other grant options around tourism for JCC and VA - we will 
discuss further at the next fundraising committee meeting. 
 
Important grant applications will be coming up for Williamsburg Community Foundation - 
the Altschuler and a Women's Scholarship funds are both due for July submission, 
October grants.  Our budget target of $6k is achievable if we re-establish the Altschuler 
funding we have received several times, and if we can get regatta central fees 
reimbursed through sports tourism funding.  There is some upside here, and the sports 
Williamsburg group is interested in helping (but will need stronger links into our 
regattas). 
 
We have received a potentially valuable resource through the Williamsburg Health 
Foundation (WHF) - they have funded 12 months of "Catchafire" for non-profits int he 
Williamsburg area.  I attended an orientation session at the W&M School of Ed, and 
Catcha fire might be a great resource for us expand capabilities.  Essentially, this 
company acts a little like linkedin for volunteer services and connects non-profits to 
resources that volunteer to guide the organization through a variety of functions from 
fundraising to budgeting to web and event development.  This is a potential resource 
that requires a full meeting to run through, but we need to utilize this while we have the 
service funded (and WHF will measure success and further support based on how local 
non-profits are able to use the resource). 
 
Fundraising:  We propose our first fundraiser on either Tuesday or Wednesday the 
week of the BoC.  Doug has reached out to the Williamsburg Library (theater capacity of 
260) to rent the facility and show the Boys in the Boat.  We will charge or ask for 
$5/person donations to attend, and the goal is to have WBC members invite 
friends  and perhaps other organizations throughout the community (Rotary, Kiwanis, 
etc.).  We hope to build awareness of the club, sponsor visibility, and interest in joining 
to row - with a minimum fundraising goal of $1,000 after expenses.  The Committee will 
build up this event further if the Board agrees - perhaps ERG demo/competition, movie 
intro from a rowing expert and former Washington state resident, raffle for local 
business donations, etc.  We can rent the theater for two showings (520 total capacity) 
rental is reduced by half if we ask for donations rather than have a formal ticket 
charge.  The Committee is asking the Board to approve fees for reserving the Theater, 
and preferred day (Tuesday or Wednesday week leading into the Beak). 
 



The Committee will also plan one additional event, around the Head of the Chick, but 
has prioritized the BoC event due to timing needs.  The proposed budget goal of $4,000 
for fundraising is achievable.  the "true" budget is $2,500 - there is an additional $1,500 
allocated for last year's charity event for the BoC that raised $1,400 for CHKD.  There is 
a corresponding "expense" to pay $1,500 for anything raised (so the two items offset in 
the budget).  We would hope to come closer to raising $2,000 for the BoC event, so if 
we can identify a good event to support HoC we have the potential to exceed goal. 
 

 

  



Boathouse Update 
 
Sun 5/5/2019 9:37 PM 

• You; 
• Alan Hochman; 
• Bruce Lifka (blifka@welmedix.com); 
• Howard Hagan; 
• Mike Cowden; 
• Sarah Stafford; 
• Tom Rooks; 
• Wanda Anderson; 
• bruce lifka 

� 
This provides an update for the Board to be incorporated into the May 6 meeting 
minutes due to the timing constraints for the meeting. Please review prior to the meeting 
and we can address questions or comments.    
 
The Park is planning a number of improvements for the Park that will "polish the hidden 
gem".  These include grading the Chick shoreline and installing a bulkhead that will 
provide outstanding river views (and spectating for regattas) and actually improve 
access to the water form the grounds.  In addition, the latest plan is to add a turn as you 
enter the existing entrance, leading directly back to "our" area of the park - this is a little 
different than the plan as recent as a month ago, suggesting a new entrance off route 
5.  Either option provides a preferred path back to the paddle boat area of the park, 
avoiding the popular camping areas and relieving the flow of traffic.  The Park would 
also like to move all paddle boat launching back to our area of the park to separate from 
launching of bass boat and other motorized craft (and also make our water access ADA 
accessible). 
 
The Park has created an advisory group (ourselves and W&M) form the heavy users of 
the park facilities, and this groups is planning to meet the first Wednesday of every 
month. the initial meeting took place last week.  Most of the meeting was allocated for 
review of proposals and current planning ideas.  There were some important 
takeaways: 

• Any building construction will be delayed until 2021, when it is anticipated the 
master plan will be approved to move forward 

• The W&M lease lease agreement ends in June 2021, but there are auto-renewal 
clauses for 5 years (for several renewals).  The Park's goal is to not own the 
facility (or any facility that is built).  This is important for the potential of 
"mortgage/lending" options for a new facility.  The Park pointed us towards the 
Wisk for insights into what loan options might look like. 

• It was determined that there is plenty of available space for multiple facilities if 
W&M ever adds rowing as a varsity sport.  The park storage shed was deemed 



unimportant (and evidently was once a bath house) so there is room for three 
side by side facilities - the key is number of bays with river facing access to 
launch. 

• It was determined water access is adequate with appropriate docking, for 
launching shells and tying up coach launches.  One significant improvement to 
consider is extending the ramps to the dock by up to 10' to improve access to 
navigable water (and launch storage behind docks). 

• There was some concern expressed over the potential addition of kayak and 
other paddle craft launches at the "rowing" facility, both for safety and 
capacity.  This is also the designated area for ADA access.  This concern was 
partly mitigated by the potential of the rowing community to influence use and 
education for anyone launching in that area 

• It was also discussed whether a different location in the park could be used for 
paddle craft, especially with improved water access from the grading and 
bulkhead project.  The Park indicated it might be willing to invest in dock for an 
alternate launch area (that could also potentially serve as a regatta 
launch/recover area) 

• Facilities improvements have the potential to start sooner - RV storage is to be 
moved to the "lawnmower race track area", the Park expects funds to continue 
paving further to the boathouse, and the new boathouse access, drop off, 
turnaround, and parking can start sooner.  (Concern to start was partly over 
space required for multiple boat house construction).  

 

  



         
WBC 2019 Budget - Draft         

rev. 4-13-19         
 Q1 Q2 Q3 Q4 2019 Explanation 2018 2017 
Revenue         
   Membership Dues         
      Masters         
      Performance         
      High School         
      Middle School         
      Winter Training                

Subtotal     
 $   
155,000   

 $   
155,879   

Summer Camps     
 $        
8,000  

2 camps 20X$200 
each   

Summer College Program     
 $      
10,500  30 X $350   

Sponsorships*     
 $        
4,000     

Grants**     
 $        
6,000     

Fundraiser (Inc. CHKD)     
 $        
4,000   

 $        
8,645   

Savings Interest     
 $              
10     

Uniform Sales     
 $        
4,000     

Regatta Net Income***         
 $        
5,000       

Gross Revenue     

 $   
196,51
0   

 $   
194,95
1  

 $   
170,359  

Less:         

Sales Discounts     
 $        
4,000   

 $        
4,000  

 $        
6,675  

Banking Transaction Fees     
 $        
2,935   

 $        
2,935  

 $        
1,622  

Scholarships         
 $        
1,500       

Net Revenue     

 $   
188,07
5   

 $   
188,01
6  

 $   
162,062  

         
Expenses         

COGS - Uniforms     
 $        
4,000   

 $      
14,562  

 $        
4,311  



 

Insurance****     
 $        
8,500   

 $        
7,295  

 $        
4,254  

Interest     
 $        
2,415   

 $        
2,415  

 $        
1,621  

US Rowing Dues     
 $        
3,240   

 $        
3,240  

 $        
6,813  

Regatta Entries     
 $      
12,000   

 $        
9,353  

 $        
3,821  

Facilities & Equipment     
 $      
12,000   

 $      
19,681  

 $        
9,472  

Non-personnel Expenses     
 $      
12,000   

 $      
11,846  

 $        
9,031  

Program Coaching     
 $      
80,000  MS, HS, Masters 

 $      
80,069  

 $      
64,365  

Summer Camp Coaching     
 $        
4,000  2:1 Fee:Coaching   

Summer College Coaching     
 $        
5,250  2:1 Fee:Coaching   

Grant & Contract (CHKD)     
 $        
1,500   

 $        
1,347   

Boat Depreciation 
Accrual*****         

 $      
20,000   

 $      
20,000  

 $      
20,000  

Total Expenses     

 $   
164,90
5   

 $   
169,80
8  

 $   
123,688  

         

Net Income     
 $      
23,170  

Boat House Capital 
Fund 

 $      
18,208  

 $      
38,374  

         
Explanations         
1. Sponsorships: Village Bank, Spark, QuarterpathDental, Patriot Buick GMC, Middle Penninsula, Davenport & Co 
** Grants: Altschuler, NK, West Marine, Wmbg Toutism Development, Wmbg Community Foundation Women's Scholarship, 
Wmbg Sports Marketing, Others 

*** Regatta net income includes all revenues from entry fees, parking, merchandise, etc. less expenses (park fees, cost of 
merchandise, Regatta Central and event management) except Regatta Insurance 

****Insurance costs include everyday operating and regatta coverage   
*****Boat Depreciation represents current boat value X 10% assuming 10 year life   
         
Facilities & Equipment includes rental, electricity, etc. and equipment not including oars & boats  
Non-personnel exp includes gas, lumber, tent     


